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2                    (The meeting commenced at 10:33 a.m.) 

3                    CHAIR CHRISTIAN:  Hello, everyone.  

4     So, this is my prompt for us to begin in 10 seconds.  

5     All right.  Good morning.  I call the session of the 

6     Public Service Commission to order.  Madam Secretary, 

7     are there any changes to the final agenda? 

8                    SECRETARY PHILLIPS:  There are no 

9     changes to the final agenda. 

10                    CHAIR CHRISTIAN:  Thank you.  Before 

11     moving to the agenda, I'd like to conduct a roll call 

12     of Commissioners.  When I call your name, please 

13     confirm that you are present.  Commissioner James 

14     Alesi. 

15                    COMMISSIONER ALESI:  Present. 

16                    CHAIR CHRISTIAN:  Commissioner David 

17     Valesky. 

18                    COMMISSIONER VALESKY:  Here. 

19                    CHAIR CHRISTIAN:  Commissioner John 

20     Maggiore. 

21                    COMMISSIONER MAGGIORE:  Present. 

22                    CHAIR CHRISTIAN:  Commissioner Uchenna 

23     Bright. 

24                    COMMISSIONER BRIGHT:  Present. 

25                    CHAIR CHRISTIAN:  Commissioner Denise 
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2     Sheehan. 

3                    COMMISSIONER SHEEHAN:  Present. 

4                    CHAIR CHRISTIAN: Commissioner Radina 

5     Valova. 

6                    COMMISSIONER VALOVA:  Present. 

7                    CHAIR CHRISTIAN:  Is your mic on? 

8                    COMMISSIONER VALOVA:  Oh, present.  

9     Sorry. 

10                    CHAIR CHRISTIAN:  Thank you.  Thank 

11     you all.  Before we go to the regular agenda, do any 

12     Commissioners wish to recuse from voting on Item 303 

13     our one voting item that's on the regular agenda 

14     today?  Commissioner Alesi? 

15                    COMMISSIONER ALESI:  No. 

16                    CHAIR CHRISTIAN:  Commissioner 

17     Valesky? 

18                    COMMISSIONER VALESKY:  No. 

19                    CHAIR CHRISTIAN:  Commissioner 

20     Maggiore? 

21                    COMMISSIONER MAGGIORE:  No. 

22                    CHAIR CHRISTIAN:  Commissioner Bright? 

23                    COMMISSIONER BRIGHT:  No. 

24                    CHAIR CHRISTIAN:  Commissioner 

25     Sheehan? 
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2                    COMMISSIONER SHEEHAN:  No. 

3                    CHAIR CHRISTIAN:  Commissioner Valova? 

4                    COMMISSIONER VALOVA:  No. 

5                    CHAIR CHRISTIAN:  Thank you.  So, 

6     today, as we do normally in June, we have several 

7     information items before us.  We're going to do these 

8     items, one after the other.  Staff will present them 

9     in order.  At the conclusion of the fourth 

10     information item, we'll open up to Commission 

11     discussion, questions, and comments.  Okay.   

12                    So, our first item for discussion, 

13     again, it's an informational, non-voting item, is 

14     item 101, case 25-G-0147, which is the 2024 Pipeline 

15     Safety Performance Measures report.  It'll be 

16     presented today by Robert Jucha, Kevin Speicher, 

17     Michael Moll, and Michael Pasinella are available for 

18     questions.  Robert, please begin. 

19                    MR. JUCHA:  Good morning, Chair and 

20     Commissioners.  My name is Rob Jucha.  I'm Field 

21     Engineering Specialist 2 with the Office of the 

22     Energy Systems Planning and Performance Pipeline 

23     Safety section. 

24                    Case 25-G-0147 is the 2024 Pipeline 

25     Safety Performance Measures report, and it's for 
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2     information only.  The measures that make up this 

3     report were the result of collaborative efforts 

4     beginning in 1990s between New York State, New York's 

5     11 major gas local distribution companies, or L.D.C.s 

6     for short and the Department of Public Service. 

7                    This report examines the results of 

8     the L.D.C.'s performance in specific safety areas 

9     that include damage prevention, emergency response, 

10     and leak management for calendar year 2024, as well 

11     as the results of staff's audits and investigations 

12     that verify compliance with the minimum pipeline 

13     safety regulation for calendar year 2023. 

14                    Overall, the data indicates that 

15     performance has substantially improved for L.D.C.s 

16     across the State over the 22-year period staff has 

17     been reporting performance to the Commission.  Next 

18     slide, please. 

19                    The first measure damage prevention 

20     gauges the L.D.C.'s achievement in minimizing damages 

21     to buried gas facilities caused by excavation or 

22     demolition activities.  The damage prevention measure 

23     is broken down into four categories. 

24                    Damages due to, one, mismarks or the 

25     inaccurate marking by the L.D.C. of its affected 
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2     underground facilities.  Two, errors by the L.D.C.s 

3     and its contractors.  Three, third party excavation 

4     error, and four, no calls or failure -- failure of an 

5     excavator to provide notice of intent of ex -- to 

6     excavate to the One-Call notification system. 

7                    Two of the four measures showed 

8     improvements as follows.  Third- party damages 

9     decreased from 0.92 damages per 1000 of the One-Call 

10     notifications in two -- in 2023 to 0.83 in 2024 or 

11     9.8 percent and no- call damages decreased from 0.36 

12     in 2023 to 0.31 in 2024 or 13.9 percent. 

13                    One of the four measures showed no 

14     change.  Mismarked damages remained at 0.39 per 1000 

15     of the One-Call tickets.  However, the L.D.C.s 

16     performance in the final category experience a 

17     decline.  Damages by the L.D.C.s -- L.D.C. and its 

18     contractors increased from 0.06 damages per 1000 One-

19     Call tickets in 2023 to 0.09 in 2024 or 50 percent. 

20                    The data also shows a decrease in the 

21     number of One Call tickets of 0.4 percent or 3,334 

22     fewer tickets and a decrease in the number of total 

23     damages going from 1,326 in 2023 to 1,229 in 2024.  

24     This resulted in improved performance for the total 

25     damage rate going from 1.73 in 2023 to 1.61 in 2024. 
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2                    Next slide, please.  The second 

3     measure, emergency response, reflects the L.D.C.'s 

4     ability to respond promptly to reports of leak odor 

5     and emergency notifications by examining the 

6     percentages of reports that L.D.C.s respond to within 

7     three -- three response time intervals. 

8                    The percentages on intervals are as 

9     follows, respond to 75 percent of emergency reports 

10     within 30 minutes, respond to 90 percent within 45 

11     minutes and respond to 95 percent within 60 minutes.  

12     In 2024, the L.D.C.'s total performance declined 

13     slightly for each of the emergency response times -- 

14     response time intervals compared to 2023, all within 

15     a 1.6 percent range and with each interval far 

16     exceeding and established minimum percentages. 

17                    In general, the L.D.C.s have continued 

18     to use technology such as G.P.S. to quickly identify 

19     the most appropriate employee to respond to leak, and 

20     odor, and emergency reports, and have continued 

21     placing and adding personnel in certain geographical 

22     areas during times of the day that have historically 

23     high volumes of emergency notifications.  The data 

24     over the five-year period, 2020 through 2024 showed 

25     that the L.D.C. operators continue to maintain their 



800.523.7887 6-12-2025, Monthly Meeting Associated Reporters Int'l., Inc.

ARII@courtsteno.com www.courtsteno.com

Page 8

1               6/12/2025   -   Monthly Meeting 

2     performance for this category. 

3                    In addition, the Commission has 

4     continued to -- to incorporate incentives in the form 

5     of positive revenue adjustments within the L.D.C.'s 

6     respective rate proceedings to encourage further 

7     improvements.  Next slide, please. 

8                    The third measure, leak management 

9     examines L.D.C.'s performance related to their leak -

10     - leak inventories.  In addition to the -- the 

11     evaluation of leaks discovered and leaks repaired.  

12     Potentially, hazardous leaks include any leak that 

13     requires repair pursuant to Title 16 of New York 

14     Codes Rules and Regulations Part 255 for types 1, 2A, 

15     and 2 leaks. 

16                    Type 3 leaks, which do not currently 

17     have a prescribed repair timeframe are by definition 

18     considered to be non-hazardous.  Pursuant to Part 

19     255, type 3 leaks require a reevaluation during the 

20     next required leak -- leakage survey and annually, 

21     whichever is sooner to ensure that a public safety 

22     concern has not developed. 

23                    While type 3 leaks are not expected to 

24     become a safety concern, L.D.C.s continue to 

25     eliminate these leaks on their systems because it 
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2     reduces gas -- lost gas, maintenance costs, and 

3     number of emergency reports.  Methane emissions, and 

4     any potential dampening effect that persistent odor 

5     may -- may have on the public and public awareness 

6     efforts. 

7                    For leaks requiring repair, the end of 

8     the calendar year generally con -- coincides with the 

9     beginning of the frost season.  During this 

10     timeframe, there is a greater chance of gas migration 

11     into a building because the gas cannot vent as easily 

12     through -- through the soil to the atmosphere due to 

13     the impermeable blanket of frost. 

14                    In general, all L.D.C.s have 

15     demonstrated improvement in these measures over the 

16     past several years.  The total leak -- the total 

17     year-end leak backlog improved by 38.8 percent from 

18     the previous calendar year.  A reduction of 2,384 

19     leaks. 

20                    The repairable year-end leak backlog 

21     improved by 6.7 percent or two fewer leaks.  The 

22     total number of leaks discovered decreased by 10.5 

23     percent or 1,340 fewer leaks. 

24                    Additionally, the total number of 

25     leaks repaired decreased by 1.6 percent or 249 fewer 
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2     leaks.  As seen in the graph, National Grid Long 

3     Island and National Grid New York continues to be 

4     outliers in the -- in this category, even though they 

5     have improved from the previous calendar years. 

6                    National Grid Long Island's and New 

7     York's improvements were 46.4 percent and 24 -- 29.2 

8     percent respectively when comparing 2024 to 2023.  

9     This resulted in a total of 2,230 fewer leaks in 

10     2024.  The total leak backlog, however, is 

11     considerably higher than -- than that of the next 

12     highest L.D.C. National Grid Upstate and accounts for 

13     83.1 percent of the overall total leak backlog. 

14                    Taken in total, National Grid Long 

15     Island, New York, and Upstate account for 94.7 

16     percent of the total leak backlog.  Next slide, 

17     please. 

18                    A review of the total leak backlog for 

19     the past 10 years, 2015 through 2024 also showed a 

20     downward trend for the total leak backlog as can be 

21     seen on the graph.  When combine -- when combining 

22     L.D.C.’s damage prevention and leak management 

23     efforts with that of their prospective leak prone 

24     pipe removal programs, a net positive effect on these 

25     respective gas systems are realized.  Next slide, 
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2     please. 

3                    For the fourth measure, staff 

4     identification of instances of L.D.C.'s noncompliance 

5     through annual audit activity.  The staff evaluate 

6     L.D.C.s on their compliance with the Commission's 

7     minimum pipeline safety regulations. 

8                    Each year, staff conducts 

9     statistically based audits and investigations of the 

10     L.D.C.s to determine their respective compliance with 

11     gas safety regulations.  Each instance of non-

12     compliance identified by staff represents an area 

13     where an L.D.C. failed to meet the -- these minimum 

14     requirements as prescribed. 

15                    The data reported varied -- varies 

16     greatly from year to year, which is due in part to 

17     staff's audit cycle.  Staff conducts these audits and 

18     investigations of the pipeline safety regulations on 

19     varying frequencies determined by the risk each 

20     individual regulation poses to public safety. 

21                    Staff identifies the regulation as 

22     high risk, which staff audits annually or -- or as 

23     other risk, which staff evaluates not less than every 

24     year -- every five years. 

25                    Additionally, because of the timing of 
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2     staff's audits and required L.D.C. responses to the 

3     audits, this measure reflects performance during the 

4     calendar year 2023 as opposed to other measures which 

5     examined performance during the calendar year of 

6     2024.  In 2023, a total of 909 instances of non-

7     compliances were identified across all 11 of the 

8     major L.D.C.’s operating service territories. 

9                    This accounts for 2.7 percent of the 

10     total number of records reviewed and 0.1 percent of 

11     the total number of records available for review.  In 

12     other words, 97.3 percent of the total number of 

13     records reviewed were compliant with the Commission's 

14     minimum pipeline safety regulations. 

15                    A review of the number of non-

16     compliance in -- incurred by L.D.C.s in 2023 showed 

17     an increase of -- sorry, an increase of three of the 

18     L.D.C.s, while the other eight L.D.C.s experienced 

19     decreases.  For those L.D.C.s operators that showed 

20     an increase in the number of non-compliances, the 

21     L.D.C.s primarily attributed the increases to 

22     problems experienced during the transition from paper 

23     to electronic records, inspections that were not 

24     completed due to access related issues and L.D.C.'s 

25     misunderstanding or misinterpretation of the safety 
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2     regulations. 

3                    After staff identified and raised 

4     these issues to the L.D.C.s, the L.D.C.s have 

5     developed and implemented plans including, but not 

6     limited to, retraining their employees and revising 

7     documentation used to record inspections so that all 

8     of the required steps are prescribed. 

9                    Regardless of the efforts made thus 

10     far, the goal for each L.D.C. remain -- it should 

11     remain the complete elimination of all instances of 

12     non-compliances with pipeline safety regulations.  

13     Next slide, please. 

14                    As L.D.C.s continue their outreach and 

15     education efforts to excavator communities as well as 

16     to the public, adopt better -- better practices in 

17     responding to odor, leak, and emergency reports work 

18     to improve programs continue to mature.  Staff 

19     expects further performance improvements will occur. 

20                    Thank you, Chair, Commissioners.  This 

21     concludes my presentation of the 2024 -- 24 -- 2024 

22     Pipeline Safety Performance Measures Report.  Mike 

23     Moll, Kevin Speicher, Mike Pasinella and I are happy 

24     to answer any questions.  Thank you. 

25                    CHAIR CHRISTIAN:  Thank you, Robert.  



800.523.7887 6-12-2025, Monthly Meeting Associated Reporters Int'l., Inc.

ARII@courtsteno.com www.courtsteno.com

Page 14

1               6/12/2025   -   Monthly Meeting 

2     And we'll get to those questions at the conclusion of 

3     the full information item spread today.  So, we'll 

4     move on to our second item for discussion. 

5                    Item 201, case 25-M-0003, which is the 

6     2024 customer service performance report.  It'll be 

7     presented today by Anthony Osei-Tutu, Richard 

8     Bearkley and Kayla Whitaker are available for 

9     questions.  Anthony, please begin. 

10                    MR. OSEI-TUTU:  Thank you, Chair.  Oh, 

11     thank you.  Thank you, Chair.  Chair and 

12     Commissioners.  Item 201 is a staff report that 

13     summarized the New York State Electric, Natural Gas, 

14     and Water Utilities customer service performance for 

15     calendar year 2024. 

16                    While safety and reliability are 

17     paramount, the quality of customer service remains 

18     vital for utility customers.  Customer service 

19     performance indicators, target and associated 

20     negative revenue adjustments or N.R.A.s for certain 

21     metrics are negotiated in utility rate cases. 

22                    These metrics help align shareholder 

23     and customers' interests by providing potential 

24     earnings consequences to shareholders that reflect 

25     the qual -- quality of service provided to customers. 
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2                    Staff conducted a thorough audit into 

3     the utilities reported calendar year 2024, in 

4     customer service performance processes and 

5     procedures, which include interrogatory responses, 

6     utility technical meetings, and the verification of 

7     data submitted. 

8                    As a result, staff identified and 

9     provided six recommendations in the report on several 

10     areas for improvement and where further 

11     standardization could be implemented.  Next slide, 

12     please. 

13                    Staff also confirmed that Central 

14     Hudson, National Grid, and RG&E failed to meet the 

15     targets for two of their respective metrics in 

16     calendar year 2024.  Liberty Water and NYSEG missed 

17     one target each, and the remaining utilities met or 

18     exceeded the performance standards established within 

19     their individual rate plans. 

20                    Next, I'll explain the customer 

21     service performance metrics.  Review charts of 

22     utility performance for the common customer service 

23     metrics, then summarize all the utilities that 

24     incurred N.R.A.s in the calendar year 2024. 

25                    The utilities are required by the 
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2     Commission to file monthly, quarterly, and annual 

3     customer service reports, allowing staff to track 

4     customer service performance and identify trends that 

5     are to be addressed in rate case proceedings. 

6                    The reports contain customer service 

7     measures such as call answer rate, which is the 

8     percentage of calls answered by a utility 

9     representative within 30 seconds.  Survey based 

10     measures of customer satisfaction, P.S.C. complaint 

11     rate, the rate of appointments kept, adjusted bills, 

12     which are based on the number of adjusted bills 

13     created due to utility error. 

14                    Estimated bills, which measures the 

15     number of bills issued from estimated meter readings, 

16     and residential collection measures, such as customer 

17     service terminations uncollectables or write-off 

18     expenses, and customer arrearages. 

19                    While the effect of the COVID-19 

20     pandemic and the moratorium on service terminations 

21     continue to impact utility collection activity, 

22     several utility rate plans have paused their 

23     respective residential collections mechanisms. 

24                    This metric reports on utility 

25     performance for reducing the levels of residential 



800.523.7887 6-12-2025, Monthly Meeting Associated Reporters Int'l., Inc.

ARII@courtsteno.com www.courtsteno.com

Page 17

1               6/12/2025   -   Monthly Meeting 

2     service terminations, uncollectable expenses, and or 

3     arrearages E.T.L.  Next slide, please.  This slide 

4     summarizes all of the utilities that incurred N.R.A.s 

5     in calendar year 2024.  Total N.R.A.s incurred in 

6     calendar year 2024 equaled $28.9 million. 

7                    Central Hudson failed its customer 

8     satisfaction survey and P.S.C. complaint rate, which 

9     resulted in a combined N.R.A. of 30 basis points or 

10     approximately $4.15 million.  Central Hudson 

11     attributed these failures to the continued challenges 

12     following the implementation of its customers billing 

13     system but has stated that it is improving the 

14     performance with additional staffing and robust 

15     training. 

16                    Liberty Water failed to meet its 

17     customer satisfaction survey target and will be 

18     assessed an N.R.A. of 2.5 basis points or 

19     approximately $63,647 in service area one and $22,780 

20     in service area two.  Liberty Water has stated it 

21     attributes its failures to meet the survey results to 

22     customer's displeasure with high bill costs. 

23                    The current survey mechanism is 

24     focused on the perception or of customer's opinions 

25     of the company rather than how the company or its 
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2     representatives handle a specific transaction.  The 

3     company informed staff that as part of its last rate 

4     case proceeding, it has started the process to 

5     transition to a transaction-based survey. 

6                    Niagara Mohawk failed to meet both its 

7     residential customer satisfaction survey and a small 

8     commercial and industrial customer satisfaction 

9     survey target resulted in an N.R.A. of nine basis 

10     points or approximately $3.7 million. 

11                    Niagara Mohawk attribute this to high 

12     bills due to commodity prices and has conducted an 

13     educational campaign to inform customers of high 

14     commodity cost. 

15                    NYSEG and RG&E both did not meet their 

16     customer satisfaction survey and RG&E also did not 

17     meet its P.S.C. complaint rate target incurring 

18     N.R.A.s of 19 basis points and 25 basis points 

19     respectively.  NYSEG and RG&E failed these metrics in 

20     2023 as well, which will trigger the companies 

21     doubling provisions for their respective N.R.A.s. 

22                    Therefore, NYSEG -- NYSEG's N.R.A. 

23     will increase to 38 basis points and approximately 

24     $11.2 million while RG&E's N.R.A. will increase to 50 

25     basis points or approximately $9.8 million.  NYSEG 
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2     and RG&E attributed their failure for their customer 

3     satisfaction survey to customer scoring the survey as 

4     neutral, which per the terms of their joint proposal 

5     are not counted in favor of or negatively against the 

6     comp -- the companies. 

7                    RG&E was unsuccessful in meeting the 

8     designated target for the P.S.C. complaint rate, 

9     which the company attributed to high bills and 

10     commodity costs that negatively impacted this metric.  

11     The customer service performance indicators currently 

12     in place at the utilities in New York State 

13     established standards for performance and put 

14     significant amounts of shareholders' earnings at risk 

15     for non-performance. 

16                    These mechanisms implemented by the 

17     Commission coupled with staff's ongoing monitoring 

18     and auditing efforts appear to have been effective in 

19     encouraging some of the companies to make customer 

20     service a priority.  However, other utilities 

21     experienced significant challenges in 2024. 

22                    Next slide, please.  The core answer 

23     rate customer satisfaction survey and P.S.C. 

24     complaint rate are typically the metrics used to 

25     measure performance at most large utilities.  The 
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2     other metrics are utility specific and were 

3     established to address service quality issues. 

4                    This slide depicts the large utilities 

5     call answer rate target and the actual performance.  

6     As you can see, all of the utilities performances 

7     exceed the designated target in calendar year 2024.  

8     Next slide, please. 

9                    This slide shows the major utilities’ 

10     customer satisfaction survey target and their actual 

11     performances.  Central Hudson, Liberty Water, Niagara 

12     Mohawk, NYSEG, and RG&E failed to meet their 

13     designated survey targets and incurred N.R.A.s. 

14                    The remaining companies met their 

15     targets for calendar year 2024.  The customer 

16     satisfaction survey approved by the Commission for 

17     Con Edison deviates from the traditional survey that 

18     has been approved at the other utilities depicted in 

19     this chart as Con Edison's survey is modeled after 

20     the uniform survey from case 15-M-0566. 

21                    As such a comparison between Con 

22     Edison and the utilities depicted on this slide 

23     cannot be made at this time.  However, Con Edison did 

24     satisfactorily meet its metric performance targets in 

25     2024.  Next slide, please. 
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2                    This slide depicts the P.S.C. 

3     complaint rate targets for both large and small 

4     utilities and the actual performances.  Complaint 

5     rates are calculated based on a company's number of 

6     escalated P.S.C. complaints per 100,000 customers. 

7                    As you can see, Central Hudson and 

8     RG&E failed this metric and incurred N.R.A.s and the 

9     remaining utilities met their targets for calendar 

10     year 2024.  Next slide, please. 

11                    Staff continues to focus its efforts 

12     on reviewing service quality metrics for the 

13     companies that have missed their targets in 2024 to 

14     ensure their metrics and incentives will be approved 

15     upon in 2025.  Through the rate case process, staff 

16     will continue to advocate for stronger performance-

17     based rate making strategies relating to customer 

18     service as alternatives to traditional cost of 

19     service regulations. 

20                    Staff will also continue to monitor 

21     utility customer service quality to ensure the fair 

22     and appropriate treatment -- treatment of utility 

23     customers across the State. 

24                    This completes my presentation on the 

25     customer service performance report for calendar year 
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2     2024.  I'm joined here with Richard Bearkley and 

3     Kayla Whitaker and as staff and we are available for 

4     questions.  Thank you. 

5                    CHAIR CHRISTIAN:  Thank you, Anthony.  

6     I think this was your first time.  I think you did a 

7     great job, so thank you for that.  Again, we'll save 

8     questions for the end. 

9                    We're going to move to item three for 

10     discussion today.  Item 301, case 25-E-0263, which is 

11     the 2024 Electric Safety Standards performance 

12     report.  It'll be presented today by Philipose 

13     Philip, and Jason Pause is available for questions. 

14                    Philipose, please begin. 

15                    MR. PHILIP:  Thank you, Chair.  Good 

16     morning, Chair and Commissioners.  Today I'll be 

17     providing an overview of the electric safety 

18     standards and the utilities complaint for 2024.  This 

19     presentation is for information only.  Next slide, 

20     please. 

21                    I will start with some background 

22     information on the electric safety standards.  This 

23     will be followed by your review of the data submitted 

24     by the utilities in their annual reports.  2024 

25     marked the 20th year for the electric safety 
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2     standards. 

3                    Next slide, please.  On January 16th, 

4     2004, Jodie Lane was electrocuted in Manhattan after 

5     coming into contact with a service box owned by 

6     Consolidated Edison Company of New York Incorporated.  

7     Con Edison's and Department staff's investigation of 

8     this tragic incident revealed that a shunt cable in 

9     the service box was not properly insulated and that a 

10     Con Edison employee did not follow specific company 

11     procedures when he sealed the end of the cable the 

12     prior year. 

13                    The cable came into con -- contact 

14     with the metal housing of the service box, thereby 

15     electrifying the box.  On July 30th, 2004, the 

16     Commission issued an order directing all electric 

17     utilities that own transmission distribution 

18     facilities and are subject to jurisdiction of the 

19     Commission, seeking comments on a draft proposal to 

20     enhance efforts to safeguard the public from stray 

21     voltage. 

22                    Next slide, please.  The original 

23     safety standards were adopted by the Commission in 

24     January, 2005 in case 04-M-0159.  The standards 

25     included stray voltage testing and visual inspection 
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2     of electric facilities on an annual basis and the 

3     adoption of National Electric Safety Code or the 

4     N.E.S.C. as the minimum standard for utility 

5     construction, maintenance and operation. 

6                    The overall goal of the electric 

7     safety standards is to safeguard the public from 

8     exposures to stray voltage and to identify and 

9     mitigate any potentially harmful condition before 

10     safety hazards and/or reliability deficiencies 

11     develop. 

12                    The safety standards have been 

13     modified by the Commission on multiple occasions to 

14     incorporate additional requirements such as mobile 

15     stray voltage testing, the tracking of temporary 

16     repairs and independent quality assurance program, 

17     and the ability to adopt an asset management approach 

18     for underground facility inspections.  The safety 

19     standard apply to the investor-owned utilities, 

20     transmission owners, and municipally owned utilities.  

21     Next slide, please. 

22                    The utilities are required to test 

23     their underground system and streetlight facilities 

24     on an annual basis.  The utilities are required to 

25     test their overhead distribution and transmission 
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2     facilities on a five-year cycle. 

3                    With regards to testing, inspectors 

4     carry a pen light device that lights up red when 

5     voltage is detected.  4.5 volt is the calibrated 

6     threshold of the device as that is the voltage limit 

7     where the potential for injury becomes concerning.  

8     However, the device does not signal for lower 

9     voltages. 

10                    Once voltage is detected, the facility 

11     is then tested with a digital voltmeter to record 

12     actual readings.  All voltage findings of one volt or 

13     more are required to be recorded and mitigated. 

14                    In total, there were only 172 voltage 

15     findings for manual stray voltage testings of one 

16     volt or more or approximately 0.02 percent of the 

17     roughly 1 million facilities tested in 2024.  This 

18     graph shows the historical findings for manual stray 

19     voltage testing going back 15 years.  The blue 

20     section shows the findings between 194.4 volts and 

21     the red section show the findings that are 4.5 volts 

22     and greater. 

23                    As we can see in the graph, the number 

24     of stray voltage findings from manual testing has 

25     dropped significantly since the peak in 2012.  The 
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2     2024 total number of stray voltage test findings saw 

3     a slight increase at the 1 to 4.4 volt level and a 

4     slight decrease in the 4.5 volt and greater level. 

5                    This is mainly attributed to an 

6     increase in findings on NYSEG's overhead distribution 

7     facilities and NYSERDA Energy transmission's, 

8     transmission facilities. 

9                    Overhead distribution facilities and 

10     streetlights are the largest facility groups with 

11     stray voltage findings.  For example, in 2024, out of 

12     the 172 findings, overhead distribution facilities 

13     accounted for 65 findings and streetlights accounted 

14     for 60. 

15                    As part of the electric safety 

16     standards, the utilities are required to test all 

17     publicly accessible streetlights regardless of 

18     ownership. 

19                    If an issue is found with a 

20     streetlight that the utility does not own, that 

21     utility is required to make the condition safe.  It 

22     is ultimately the responsibility of the municipality 

23     that owns the streetlight to make the necessary 

24     repairs.  Next slide, please. 

25                    For mobile stray voltage testing per 
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2     Commission order, 12 mobile service are required in 

3     New York City, 2 in Buffalo, and 1 each in Yonkers, 

4     White Plains, New Rochelle, Albany, Niagara Falls, 

5     and Rochester every year. 

6                    The Upstate locations were selected 

7     due to their cooperation density of 50,000 plus.  In 

8     2024, there were 9,336 voltage findings in the three 

9     utility service territories where mobile stray 

10     voltage testing is required, which is up slightly 

11     from 8,925 findings in 2023. 

12                    This is approximately 0.37 percent of 

13     the approximately 2.5 million structures scanned by 

14     the utilities mobile stray voltage programs.  This 

15     graph presents the total number of stray voltage 

16     findings across the State using the mobile testing 

17     units for the last 15 years. 

18                    Again, blue represents Con Edison 

19     findings.  Red represents National Grid and green 

20     represents Rochester Gas and Electric.  As we can see 

21     in the graph, the number of stray voltage findings 

22     for mobile testing has been relatively consistent 

23     over the past 15 years. 

24                    The increase in Con Edison's findings 

25     primarily consisted of findings between 4.5 volts and 
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2     24.9 volts with the majority of the increase being 

3     seen in the non-utility facilities categories, which 

4     includes facilities such as gates, fences, awnings, 

5     and fire hydrants. 

6                    The increase in National Grid's and 

7     RG&E's findings consisted of all voltage findings 

8     with a majority of the increase seen in the non-

9     utility facilities and again, streetlight categories.  

10     Next slide, please. 

11                    Per the electric safety standards, the 

12     utilities are required to complete visual inspections 

13     on 20 percent of the facilities each year.  So, a 

14     hundred percent of the utilities’ transmission and 

15     distribution facilities will be inspected at least 

16     once every five years. 

17                    2024 was the fifth year of the fourth 

18     full cycle of the inspection program.  All utilities 

19     have completed all inspections of assets in 

20     compliance with the standards. 

21                    This graph shows the historical 

22     deficiencies found during electric facility 

23     inspections broken down by deficiency level going 

24     back 15 years.  The red section show level 1 

25     deficiencies found, the orange section show level 2 
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2     deficiencies found, and the blue sections show level 

3     3 deficiencies found. 

4                    As we can see in the graph, the number 

5     of deficiencies found during electric facility 

6     inspections has dropped significantly since the peak 

7     in 2014.  A level 1 deficiency is an actual or 

8     imminent safety hazard to the public or poses a 

9     serious and immediate threat to the delivery of 

10     power. 

11                    Critical safety hazards present at the 

12     time of the inspection shall be guarded until the 

13     hazard is mitigated.  These deficiencies are to be 

14     repaired as soon as possible, but no -- but not 

15     longer than one week after discovery. 

16                    Here, level 2 deficiencies likely to 

17     fail prior to the next inspection cycle and 

18     represents a threat to the safety and/or reliability 

19     should a failure occur prior to the repair.  These 

20     deficiencies are to be repaired within 1 year of 

21     discovery. 

22                    A level 3 deficiency does not present 

23     immediate safety or operational concerns and will 

24     likely have a minimum impact on the safe and reliable 

25     delivery of power if it does fail prior to the 
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2     repair.  These deficiencies have to be repaired 

3     within 3 years of discovery. 

4                    For inspections, 2024 saw a decrease 

5     in overall deficiencies found by the electric 

6     utilities with a total of approximately 47,500 

7     deficiencies found.  That is a 38 percent decrease 

8     compared to the approximately 77,000 found in 2023.  

9     Next slide, please. 

10                    For PSEG Long Island, they are not 

11     subject to the Commission safety standards as they 

12     and system owner LIPA are not regulated by the 

13     Commission. 

14                    In 2024, PSEG Long Island expanded the 

15     stray voltage testing and inspection program 

16     transitioning from a pilot program previously 

17     performed annually from 2020 through 2023 to include 

18     mobile stray voltage testing while significantly 

19     increasing the scope of both stray voltage manual 

20     testing and visual inspections across LIPA owned  

21     facilities in efforts to match the Commission's 

22     safety standard requirements. 

23                    Just for comparison, during the pilot 

24     program, PSEG Long Island visually inspected and 

25     manually tested stray voltage on an average of 38,000 
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2     assets annually. 

3                    In 2024, however, the scope of the 

4     program serves 227,158 publicly accessible assets 

5     inspected and tested.  Of the approximately 127,000 

6     facilities inspected in 2024, PSEG Long Island found 

7     seven stray voltage cases and 28,297 inspection 

8     deficiencies, which is 22.3 percent of those 

9     inspected. 

10                    Of those 28,297 deficiencies found, 39 

11     -- 39 were level 1, 13,349, level 2 and 14,909 level 

12     3.  Significant increase in the number of 

13     deficiencies identified in 2022 through 2024 is a 

14     result of a wider inspection program compared to its 

15     pilot program. 

16                    These two graphs present the total 

17     number of all stray voltage findings and inspection 

18     deficiencies found across PSEG Long Island across for 

19     the last five years. 

20                    The company will continue the program 

21     in 2025 intending to inspect approximately 120,000 

22     overhead assets, conduct manual stray voltage testing 

23     on 20,000 underground assets and performing mobile 

24     stray voltage testing on approximately a thousand 

25     circuit miles. 
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2                    PSEG Long Island's efforts to fully 

3     match the safety standard requirements were not met 

4     in 2024, nor will be in 2025 based on LIPA's funding 

5     provided. 

6                    However, staff acknowledges that the 

7     funding level approved and provided to PSEG Long 

8     Island for this effort for 2024 and 2025 continues to 

9     bring its testing and inspection efforts much closer 

10     to matching the safety standards and is a significant 

11     improvement on the prior year's pilot program efforts 

12     and urges LIPA and PSEG Long Island to continue their 

13     collaborative effort with the aim to fully match the 

14     electric safety standards in 2026.  Next slide, 

15     please. 

16                    In summary, the New York utilities 

17     have met and complied with the requirements of the 

18     Commission's electric safety standards for 2024.  

19     This completes my presentation.  Thank you, Chair.  

20     Thank you, Commissioners.  Jason and myself are 

21     available for any questions.  Thank you. 

22                    CHAIR CHRISTIAN:  All right.  Thank 

23     you.  We'll now move to our fourth and final 

24     informational non-voting item.  Item 302 case 25-E-

25     0031, which is the 2024 Electric Reliability 
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2     Performance Report that will be presented by Michael 

3     Tushaj, and Aferdita Bardhi will be available for 

4     questions.  Michael, please begin. 

5                    MR. TUSHAJ:  Good morning, Chair 

6     Christian and Commissioners.  My name is Michael 

7     Tushaj and I am a utility engineering specialist 

8     three within the Office of Resilience, Utility 

9     Security, Nuclear Affairs and Emergency Preparedness, 

10     otherwise known as OREP. 

11                    Today, I'll be providing you with a 

12     brief Statewide summary of New York's electric 

13     reliability performance for the calendar year 2024.  

14     Staff's written report can be found and filed in case 

15     25-E-0031 and provides additional information as well 

16     as the individual reviews for each of the major 

17     electric utilities.  Next slide, please. 

18                    So, each year, staff performs an 

19     analysis of the electric reliability performance 

20     based on monthly interruption data that is sent to 

21     the department from the electric utilities. 

22                    Staff uses this data to calculate 

23     frequency, otherwise known as SAIFI or the system 

24     average interruption frequency index as well as 

25     duration or CAIDI, the customer average interruption 
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2     duration index of the interruptions to identify 

3     trends. 

4                    Frequency or SAIFI is affected by 

5     factors such as weather, system design, capital 

6     investment, maintenance practices, et cetera.  And 

7     decisions made by utilities today, however, can take 

8     several years before being fully reflected in the 

9     frequency measure. 

10                    Duration or CAIDI is affected by 

11     workforce levels, workforce management and geography, 

12     and utility management of these resources can have a 

13     more immediate effect on the duration metric. 

14                    By reviewing both the data with and 

15     without the effect of major storms, we can achieve a 

16     balance between interruptions that are within the 

17     utilities’ control, such as equipment failures, and 

18     those where the utility may need to implement 

19     resiliency measures to prevent future interruptions. 

20                    It should be noted that some of the 

21     statistics presented today, specifically on slide 5, 

22     reflect the 42 major storm events that occurred 

23     during last year. 

24                    Reliability performance me -- 

25     mechanisms or R.P.M.s include company-wide targets 
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2     for frequency and duration.  These R.P.M. targets are 

3     established in each rate case and the investor-owned 

4     electric utilities are subject to negative revenue 

5     adjustments or N.R.A.s for failure to meet these 

6     R.P.M. targets. 

7                    During the calendar year of 2024, 

8     Central Hudson, Con Edison, Orange and Rockland, 

9     National Grid, and RG&E, all met their reliability 

10     targets. 

11                    NYSEG, however, failed its target for 

12     frequency for the sixth consecutive year incurring an 

13     N.R.A. of 3.5 million.  Tree contacts continue to be 

14     the largest contributor to interruptions for NYSEG 

15     and accounted for roughly 43 percent of total 

16     interruptions in 2024 and impacted approximately 

17     520,000 customers. 

18                    In recognition of the impact that a 

19     well-executed vegetation management program has on 

20     reliability performance and as part of the 2023 NYSEG 

21     rate order, the Commission authorized an expanded 

22     distribution vegetation management budget -- budget 

23     for NYSEG to continue its reclamation and danger tree 

24     programs and to perform system-wide routine trimming 

25     on a six-year cycle. 
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2                    NYSEG had anticipated that as it 

3     worked to reclaim its system and clear its rights of 

4     way to specification, its reliability performance 

5     would improve. 

6                    Since the issuance of the 2023 NYSEG 

7     rate order, staff and the company have met frequently 

8     to monitor its progress on expanding the program 

9     scope to meet the six-year cycle plan. 

10                    However, despite these efforts, NYSEG 

11     has not demonstrated the necessary vegetation 

12     management improvements to address its ongoing 

13     challenges to delivering reliable electric service. 

14                    NYSEG's reliability continues to 

15     suffer due to a slow ramp up and ongoing challenges 

16     in implementing an effective distribution vegetation 

17     management plan. 

18                    Additionally, staff expresses concern 

19     with NYSEG's underspending on asset condition and 

20     reliability categories of its electric capital budget 

21     for 2024. 

22                    Staff will continue to monitor NYSEG's 

23     prog -- progress throughout 2025, understanding that 

24     the impact these issues have on reliability and 

25     recognizing that addressing these performance is -- 
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2     issues remains a critical focus of the Department. 

3                    Lastly, while not an investor-owned 

4     utility, PSEG Long Island may receive incentive 

5     compensation by meeting frequency or SAIFI and 

6     availability or SAIDI, which is the system average 

7     interruption duration index performance metrics 

8     pursuant to its operating service agreement that's 

9     negotiated between LIPA and itself. 

10                    In 2024, PSEG Long Island did not meet 

11     either of its incentive targets for reliability and 

12     as a result will not receive financial compensation 

13     for either.  Next slide, please. 

14                    So, this graph shows the frequency 

15     performance for the last five years on a Statewide 

16     basis, excluding major storms and highlights the 

17     performance both with and without the impact of Con 

18     Edison’s system. 

19                    Since Con Edison systems are typically 

20     less prone to interruptions than the overhead systems 

21     of the rest of the State and considering that Con 

22     Edison serves a large percentage of the overall 

23     State's total electric customers, Con Edison's data 

24     has the ability to skew the overall statistics. 

25                    So, as a result, we review the data 
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2     both with and without the impact of Con Edison.  So, 

3     for frequency or SAIFI, including Con Ed, the 

4     Statewide interruption frequency of 0.59 was 

5     approximately 2 percent worse than its 2023 

6     performance.  However, it was 7 percent better than 

7     the Statewide five-year average. 

8                    Excluding Con Ed, the Statewide 

9     interruption frequency of 0.97 was approximately 3 

10     percent worse than the performance in 2023, but 4 

11     percent better than the Statewide five-year average. 

12                    The major causes for interruptions 

13     identified, excluding major storms, were equipment 

14     failures and tree contacts, with equipment failures 

15     ranging at roughly 34.5 percent and tree contacts at 

16     28.8 percent. 

17                    To reduce the frequency of 

18     interruptions in the future, the utilities invest in 

19     capital projects, inspections, and maintenance 

20     activities.  Next slide, please. 

21                    So, this graph shows the duration 

22     performance for the last 5 years on a Statewide 

23     basis, also excluding major storms and again, showing 

24     that performance both with and without the impact of 

25     Con Edison. 
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2                    Including Con Edison as for the 

3     duration metric, the Statewide duration was 1 hour 

4     and 56 minutes.  This is approximately 1.2 minutes 

5     longer than 2023, and roughly half a minute shorter 

6     than the Statewide five-year average. 

7                    Excluding Con Edison, the Statewide 

8     duration was 1 hour and 53 minutes for 2024, which is 

9     approximately 1.2 minutes longer than 2023, and 

10     again, roughly half a -- half a minute shorter than 

11     the Statewide five-year average.  Next slide, please. 

12                    So, the State in 2024 experienced 42 

13     separate weather events that qualified as major 

14     storms.  That's 15 more than what was experienced in 

15     calendar year 2023. 

16                    And in 2024, the customer 

17     interruptions associated with major storms increased 

18     by approximately 109 percent, and customer hours of 

19     interruption increased by approximately 162 percent 

20     year to year. 

21                    As can be seen in the graph above, 

22     2024 was more heavily impacted by the storm 

23     activities with customer hours of interruption 

24     reaching their highest levels since hurricane Isaias 

25     impacted customers during the COVID-19 pandemic back 
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2     in 2020. 

3                    In 2024, New York State experienced a 

4     diverse volume and variety of weather events that 

5     affected customers across various regions of the 

6     State.  One significant severe weather event entailed 

7     an unprecedented outbreak of a cluster of tornadoes 

8     with a total of 32 confirmed tornadoes occurring 

9     within the State over the year. 

10                    Astonishingly, 26 of those tornadoes 

11     occurred within an approximate one-month timeframe 

12     from July 9th through August 11th with 23 occurring 

13     in the month of July alone. 

14                    This marked the most tornadoes 

15     confirmed in any month since May of 1998 and 

16     illustrates the atypical surge in tornado activity, 

17     at least compared to historical levels. 

18                    The majority of these tornadoes 

19     occurred in Central and Western New York, often 

20     accompanied by severe thunderstorms and high winds, 

21     which wreaked havoc on the communities’ overhead 

22     electric lines and infrastructure. 

23                    The storm with the highest hours of 

24     customer interruptions resulted from one of these 

25     tornado events and occurred on July 15th, 2024, 
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2     impacting customers within Niagara Mohawk, NYSEG and 

3     RG&E, and totaling roughly 4.3 million hours of 

4     customer interruption logged with an -- the longest 

5     estimated time of restoration, taking approximately 3 

6     days and 17 hours. 

7                    The storm with the largest amount of 

8     customers affected occurred on January 9th, 2024, 

9     where high winds and blizzard-like conditions 

10     blanketed the State.  Between National Grid, NYSEG, 

11     RG&E and PSEG Long Island, over 420,000 customers 

12     were impacted during this event.  Next slide, please. 

13                    On this slide, taken from the New York 

14     State Weather Risk Communication Center, I've 

15     provided a map identifying the location of the 

16     tornadoes during the 2024 year. 

17                    The colored circles represent 

18     different intensities or E.F. scales of the 

19     tornadoes.  E.F. representing the Enhanced Fujita 

20     scale, which essentially is a measure of the 

21     estimated wind speeds and the damage of the tornado 

22     itself. 

23                    The combined impact of these clusters 

24     of tornadoes experienced during the summer of '24 

25     were responsible for approximately 13 percent of 
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2     customers affected, and over 27 percent of the 

3     customer hours of inter -- interruption for 2024.  

4     Next slide, please. 

5                    Thank you very much.  That concludes 

6     my presentation.  Aferdita Bardhi and I are happy to 

7     answer any questions that you may have.  Thanks. 

8                    CHAIR CHRISTIAN:  Thank you.  I -- I 

9     don't have any questions for any of the presenters, 

10     but I -- I -- I think it's interesting if you piece 

11     together the direction each of you took today in 

12     highlighting the information. 

13                    You know, one, I -- I look at these 

14     items as foundational to our mission here at the 

15     Commission.  We talk about reliability, we talk about 

16     safety, we talk about customer performance. 

17                    All of those are important for not 

18     just the big utilities, but all the utilities in the 

19     State.  And I'm happy to see us continuing to track 

20     that performance, but also to penalize non-

21     performance when it occurs, in an appropriate way, 

22     particularly if it repeatedly occurs. 

23                    So, I appreciate the context through 

24     the presentations today in highlighting how we go 

25     about doing that.  The various things that we track 
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2     and the importance. 

3                    I don't have any other comments, so I 

4     won't belabor a point, but I want to thank you all 

5     for your presentation today and I'll move on to 

6     Commissioner Alesi. 

7                    COMMISSIONER ALESI:  I would just 

8     reiterate what the Chairman has said.  I know that a 

9     lot of time and effort has gone into this, and I just 

10     want to thank the parties involved for their efforts. 

11                    CHAIR CHRISTIAN:  Thank you, 

12     Commissioner.  Commissioner Valesky. 

13                    COMMISSIONER VALESKY:  No questions or 

14     comments.  Just to thank all four staff teams for 

15     their -- their good work on these items.  Thank you. 

16                    CHAIR CHRISTIAN:  All right.  

17     Commissioner Maggiore. 

18                    COMMISSIONER MAGGIORE:  I also have no 

19     questions.  I also want to thank everybody for the 

20     presentations and also their written material that 

21     we've been reviewing, which I thought was very 

22     informative, so thank you very much. 

23                    CHAIR CHRISTIAN:  All right.  

24     Commissioner Bright. 

25                    COMMISSIONER BRIGHT:  Thank you, 
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2     Chairman.  And I also have no questions.  Quick 

3     comment of just thank you to staff and really, it's 

4     important for us to continue monitoring for utility 

5     performance on the behalf of ratepayer.  So, thank 

6     you so much for all your hard work. 

7                    CHAIR CHRISTIAN:  Thank you.  

8     Commissioner Sheehan. 

9                    COMMISSIONER SHEEHAN:  Thank you, 

10     Chair.  So, I -- I also just want to join my 

11     colleagues in thanking staff for excellent and very 

12     comprehensive presentations.  The materials you 

13     provide, the presentations today, very thorough and -

14     - and cover a lot of materials. 

15                    One of the things that we talked 

16     about, and I just want to make sure it’s noted is 

17     that these negative revenue adjustments for not 

18     meeting performance metrics, those -- those dollars 

19     are returned to ratepayers. 

20                    So, this is an important part of this 

21     process.  So, making -- I just want to make sure that 

22     that's clear and that's on the record and I think 

23     that's an -- it -- and it's a kudos to the staff who 

24     are doing the work on, you know, collecting that 

25     information and then, you know, making sure these 
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2     negative revenue adjustments are -- are actually 

3     imposed. 

4                    So, thank you all again for your work.  

5     Appreciate it. 

6                    CHAIR CHRISTIAN:  Thank you.  And 

7     Commissioner Valova. 

8                    COMMISSIONER VALOVA:  Thank you.  I 

9     have 2 question -- actually 3 questions.  Two related 

10     to item 101 and one related to item 201.  So, in 

11     regards to -- and -- and first of all, thank you.  I 

12     echo my -- my colleagues.  Thank you everyone for 

13     your hard work. 

14                    This is my first opportunity to sit 

15     through one of these briefings and I am super 

16     appreciative of the opportunity to do a gut check on 

17     how our utilities are performing in these key areas. 

18                    And I'm very grateful for all of the 

19     hard work that's -- that's gone into them.  In 

20     relation to item 101, the pipeline safety report, the 

21     order notes that in order to -- excuse me, not -- not 

22     the order. 

23                    The -- the report finds that in order 

24     to reduce leaks, the utilities should remove, 

25     replace, or rehabilitate aging pipeline 
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2     infrastructure with modern materials that have been 

3     shown to be less likely to leak. 

4                    And I would just appreciate a -- a 

5     brief description of what sort of activities could 

6     fall under the rehabilitate category.  What -- what a 

7     utility could do to rehabilitate rather than replace 

8     leak prone pipe. 

9                    MR. SPEICHER:  Hi, Kevin Speicher, 

10     pipeline safety.  There are different technologies 

11     that could be used to rehabilitate pipe from cured-

12     in-place liners, which they're difficult to install 

13     and -- and they -- they're really dependent upon the 

14     integrity of the carrier pipe, the original pipe that 

15     you're trying to repair. 

16                    Another one that's use -- used -- in 

17     wide use in -- in New York State is a technology 

18     called CISBOT, which allows the companies to repair 

19     cast iron -- cast iron joints internally with very 

20     little above ground disruption. 

21                    So, no -- very few patches in the road 

22     and things like that.  So, that has proven to be 

23     pretty good, but it's limited in -- to higher 

24     diameter cast iron. 

25                    COMMISSIONER VALOVA:  Thank you.  And 
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2     I -- I appreciate you providing some -- some 

3     examples, and I appreciate the order acknowledging 

4     that removing or replacing is not the only option, 

5     that there are also options depending on the 

6     circumstances to re -- rehabilitate or re -- repair 

7     leak prone pipe. 

8                    MR. SPEICHER:  Yes, and -- and for the 

9     record, we do -- N.P.A.s would be -- would be 

10     included in that too.  So, it -- that's ultimately, 

11     it's about getting rid of the leak prone pipe, so 

12     N.P.A.s would -- would count. 

13                    COMMISSIONER VALOVA:  Okay, thank you.  

14     Did I -- did I call it an order, again?  I'm sorry, I 

15     meant report.  My -- my second question is related to 

16     damage prevention and the -- the order notes that one 

17     of the causes is third party excavators not calling 

18     or not making the one -- One Call to check for 

19     whether there are any facilities in the area. 

20                    And I'm wondering, is it fair to say 

21     that in -- in some instances an excavator may be 

22     aware of the One-Call requirement and just chooses 

23     not to make the call. 

24                    And if -- if that is the case, and we 

25     see excavators coming back again and again, what -- 
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2     what can we do to try and encourage them to follow 

3     the One Call instructions? 

4                    MR. SPEICHER:  So, it's called out 

5     specifically and -- and the -- at the damage 

6     prevention section of that report, but it is no 

7     calls.  So, I would say that for the repeat 

8     offenders, yes, they should know the second time. 

9                    When -- when somebody comes in, 

10     generally staff tries to get to a -- a consent order 

11     with them and that would allow for a credit towards 

12     the imposed fine if their employees take training 

13     offered by the One- Call system.  So, presumably, 

14     yes, they would know in the future to call. 

15                    COMMISSIONER VALOVA:  Thank you.  And 

16     -- and I -- I do appreciate the report calling that 

17     out, and I just wanted to emphasize for the record 

18     that we do keep track and we are aware of folks who 

19     are repeat offenders and just strongly encourage 

20     folks to -- to comply with the One-Call requirement. 

21                    And that is it for item 101 for me.  

22     If we can move on to item 201.  Thank you.  Thank -- 

23     thank you both very much. 

24                    My question there is, the report notes 

25     in the opening section that because utilities are a 
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2     monopoly delivery service providers, they have little 

3     direct financial pressure to provide quality customer 

4     service. 

5                    Consequently, staff performs a variety 

6     of activities throughout the year to monitor, which 

7     are described in -- in the report.  I think that's a 

8     really important recognition of the financial 

9     pressures that are present or maybe not present in 

10     order to encourage utilities to ensure they're 

11     providing quality customer service. 

12                    So, can you just elaborate a little on 

13     the lack of meaningful direct financial pressure to 

14     provide quality customer service?  What -- what does 

15     that mean in practical terms? 

16                    MS. WHITAKER:  So, excuse me.  So, as 

17     monopolies, they don't have a market-based incentive 

18     to provide customer service.  Customers options to 

19     provide or to get energy from other providers is very 

20     limited. 

21                    So, the metrics and the presentation 

22     do tie performance to earnings-based incentives.  And 

23     staff does perform a variety of activities throughout 

24     the year to monitor customer service performance in 

25     order to make sure that they are meeting all of those 
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2     goals. 

3                    COMMISSIONER VALOVA:  Thank you.  I -- 

4     I appreciate that explanation and I think, as I said, 

5     it's an important fact to recognize in -- in the 

6     report and that it is one of the central bases for 

7     which we conduct these reviews and for which we have 

8     negative revenue adjustments.  That is all I have.  

9     No further questions or comments.  Thank you. 

10                    CHAIR CHRISTIAN:  Thank you.  And I -- 

11     I just want to ask one quick question regarding the 

12     penalties assessed for repeat offenders.  I believe 

13     there was a change recently in how those penalties 

14     were assessed.  Would you guys be kind enough to 

15     speak to that? 

16                    MR. JUCHA:  Yes, this is Robert Jucha.  

17     The penalties prior to May 9th, the bud -- pass of 

18     the budget prior to $2,500 for a first offense, and 

19     it was 10,000 for each consecutive offense within 12-

20     month sliding -- sliding scale. 

21                    If they had offense prior to.  As of 

22     May 9th, it's changed.  The first offense is $4,375 

23     and the second offense within 12 months is $17,500, 

24     roughly 75 percent increase. 

25                    CHAIR CHRISTIAN:  Perfect.  Thank you.  
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2     Just wanted that for the record.  Thank you, 

3     everyone.  With that, we'll now move to the fifth 

4     item for discussion today.  Item 303, case 24-E-0364.  

5     This relates to the matter of the proactive planning 

6     for upgraded electric grid infrastructure. 

7                    It'll be presented today by Schuyler 

8     Matteson, and Stephanie McDermott will also be 

9     available for questions.  Schuyler, if you're ready, 

10     please begin. 

11                    MR. MATTSON:  Good morning, Chair 

12     Christian and Commissioners.  My name is Schuyler 

13     Matteson, and I serve as the Clean Energy Planning 

14     Lead at the Office of Markets and Innovation.  The 

15     draft order before you, if adopted, would approve the 

16     development of a portfolio of urgent upgrades to 

17     electric grid infrastructure. 

18                    The upgrades are designed to enable a 

19     significant quantity of existing and near-term 

20     electrification across the state through the 

21     proactive planning proceeding under case 24-E-0364. 

22                    The proactive planning for upgraded 

23     electric grid infrastructure proceeding was initiated 

24     in August of 2024, after the need for advanced 

25     electrification planning was identified through the 
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2     research, development, and stakeholder engagement 

3     that occurred within the medium and heavy-duty 

4     electric vehicle proceeding, case 23-E-0070. 

5                    In the latter proceeding, staff 

6     identified a major timing disconnect between how new 

7     loads related to transportation and building 

8     electrification arrive on the grid, and how the 

9     associated expansion or upgrade to the grid are 

10     planned and implemented. 

11                    Adding new load can be quick and easy 

12     while upgrading the electric system is often complex 

13     and time consuming.  Proactive planning allows the 

14     state to get ahead of the issue, identifying areas 

15     where loads will arise and proactively deploying grid 

16     upgrade -- upgrades to accelerate the adoption of 

17     clean technology in New York State. 

18                    While the development of a long-term 

19     planning framework is ongoing and serves as the main 

20     action for this proceeding, some upgrades are already 

21     needed to address existing and near-term 

22     electrification that would experience significant 

23     delay without immediate action by utilities. 

24                    To accommodate that urgency, the 

25     initiating order created a one-time opportunity for 
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2     the utilities to submit, if necessary, urgent upgrade 

3     proposals that cannot wait for the planning framework 

4     developed in this process to be completed. 

5                    The urgent upgrade project filing 

6     window was necessary because it allows all utilities 

7     across the state to proceed with electrification 

8     driven upgrades on the same timeline, and because it 

9     allows all urgent upgrades to be considered at once 

10     using the same stringent criteria. 

11                    This proceeding also gives individual 

12     entities who may not be able to serve as parties to 

13     each individual utility’s rate case, the opportunity 

14     to engage in a major electrification initiative 

15     relevant to their efforts. 

16                    During the urgent upgrade filing 

17     window, NYSEG, RG&E, Con Edison and National Grid, 

18     each submitted urgent upgrade filings, while Central 

19     Hudson and Orange & Rockland filed letters indicating 

20     that they did not have any projects that they 

21     believed met the urgent upgrade evaluation criteria. 

22                    In a separate filing, the collective 

23     joint utilities filed a proposed approach for 

24     evaluation criteria, cost allocation, and cost 

25     recovery of the urgent upgrade projects.  The joint 
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2     utilities filing contained four criteria originally 

3     laid out in the initiating order that must be met for 

4     a project to be prioritized as urgent and meet the 

5     threshold for -- threshold for approval. 

6                    First, the utility must determine that 

7     the proposed upgrade is necessary to enable 

8     anticipated load associated with either 

9     transportation electrification, building 

10     electrification, or both. 

11                    Second, the utility must demonstrate 

12     urgency by showing that the construction related 

13     activities with the project must start by July 1st, 

14     2026 to address the identified need.  This definition 

15     of urgency modifies the proposed definition from the 

16     initiating order, which had identified urgent 

17     projects as those that must begin construction by 

18     July 1st, 2026. 

19                    The utilities proposed the adjustment 

20     to account for the procurement challenges for certain 

21     components of the projects such as transformers, 

22     whose delivery window may not allow some projects to 

23     begin construction on the initial deadline, even 

24     though a new capacity -- the new capacity enabled by 

25     the project is urgently needed. 
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2                    Third, the utility must demonstrate 

3     that the project has a high degree of certainty based 

4     on the location, magnitude, and timing of the need, 

5     while demonstrating how it would manage stranded 

6     asset risk. 

7                    Fourth, the utility must demonstrate 

8     how the design of the upgrade considers risks and 

9     benefits of both sizing and timing of the projects, 

10     the impacts of over or under building, and the risk 

11     of delayed action. 

12                    Within the joint utilities’ filing, 

13     the utilities also propose to maintain cost 

14     allocation principles consistent with existing rate 

15     case recovery requirements or tariffs. 

16                    For cost recovery, the joint utilities 

17     proposed to recover the incremental revenue 

18     requirement associated with the urgent upgrade 

19     projects through a surcharge mechanism, while 

20     maintaining the option to include either 100 percent 

21     of the equipment rate base on a current basis or be 

22     able to accrue A.F.U.D.C. until the project is placed 

23     into service. 

24                    The 4 utilities that issued filings 

25     proposing urgent upgrades included 65 projects for 



800.523.7887 6-12-2025, Monthly Meeting Associated Reporters Int'l., Inc.

ARII@courtsteno.com www.courtsteno.com

Page 56

1               6/12/2025   -   Monthly Meeting 

2     review, totaling an estimated 1.9 billion dollars for 

3     1300 megawatts of new system capacity.  Con Edison's 

4     filing included proposals for 9 urgent projects with 

5     estimated capital expenditures of 854.8 million 

6     dollars to construct 485 megawatts of incremental 

7     system capacity. 

8                    The 9 projects consisted of 4 primary 

9     feeder projects, 3 substation and sub-transmission 

10     projects, and 2 distribution system upgrades.  

11     National Grid's filing includes proposals for 46 pro 

12     -- projects with capital expenditures totaling 470.1 

13     million dollars for 547.9 megawatts of new system 

14     capacity. 

15                    The 40 -- 46 projects consisted of 5 

16     highway service area electric vehicle charging 

17     enhancement projects, 1 mobile energy storage 

18     program, 6 transportation electrification projects, 8 

19     school bus electrification projects, 14 multiple-

20     occupancy building electrification projects, 6 

21     customer-driven building electrification projects and 

22     6 forecast-driven building electrification projects. 

23                    NYSEG and RG&E’s filing included 

24     proposals for 10 projects with capital expenditures 

25     totaling 542 -- 554.2 million dollars for 257.7 
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2     megawatts of new system capacity.  The 10 projects 

3     consisted of 7 economic development and 

4     electrification projects in NYSEG territory, and 3 

5     economic development and electrification projects in 

6     RG&E territory. 

7                    In addition to the utility filings, 79 

8     sets of comments were filed by various stakeholders 

9     addressing the evaluation criteria, cost recovery and 

10     allocation, the utility pro -- proposed generally 

11     specific projects and other relevant topics.  The 

12     vast majority of comments were in support of the 

13     proceeding and the individual projects. 

14                    Although 2 commenters did stress the 

15     historical importance of rate cases in determining 

16     capital expenditures and cost recovery for 

17     infrastructure projects and recommended that work 

18     continue under each of the utility’s separate rate 

19     proceedings. 

20                    Over 40 commenters specifically noted 

21     the support for the utilities, cost allocation and 

22     recovery methodologies, finding them necessary to 

23     begin work on urgent projects, while some commenters 

24     argued for a narrower view of cost recoveries to be 

25     recovered outside of rate cases. 
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2                    Taking all of these details into 

3     account, the draft order recommends adopting the 

4     urgent project evaluation criteria as proposed in the 

5     joint utility filing. 

6                    The criteria align with the intent of 

7     the initiating order and the adjustment to the 

8     urgency definition avoids unintended consequences 

9     specifically re -- related to the potential 

10     disqualification of urgent projects that cannot begin 

11     construction due to equipment orders, which often 

12     require 18 to 24 months for delivery, which would 

13     push many projects beyond their original deadline of 

14     July 1st, 2026. 

15                    Upon final review, the draft order 

16     approves 29 projects with a total estimated capital 

17     expenditure of 636.2 million dollars, enabling 641.8 

18     megawatts of new system capacity.  Each approved 

19     project meets a near-term electrification need, 

20     manages risk, provides a cost-effective design, and 

21     must be initiated to avoid delays of policy driven 

22     electrification. 

23                    The draft order finds that 5 of the 9 

24     projects proposed by Con Edison meet the criteria for 

25     approval.  These 5 projects total an estimated 439.9 
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2     million dollars for 380 megawatts of new system 

3     capacity. 

4                    They include a significant expansion 

5     at Zerega Avenue to en -- enable fleet 

6     electrification and a redesign of the Hunts Point 

7     electrical system, enabling widespread pollution 

8     reduction and electrification of end uses that 

9     contribute to air quality issues in the Bronx. 

10                    The draft order finds that 22 of the 

11     46 projects proposed by National Grid meet the 

12     criteria for approval.  The 22 projects total an 

13     estimated 126 million dollars for a 140 -- 184.8 

14     megawatts of new system capacity. 

15                    They include a set of projects 

16     designed to use grid enhancing technology as a bridge 

17     to wires by deploying mobile energy storage units to 

18     enable near term deployment of high voltage electric 

19     vehicle chargers at service plazas as longer-term 

20     infrastructure solutions can be developed. 

21                    The projects also expand numerous 

22     network components for building and vehicle 

23     electrification across upstate New York.  The draft 

24     order finds that 2 of the 10 projects proposed by 

25     NYSEG and RG&E meet the criteria for approval, 
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2     including one in NYSEG territory and one in RG&E 

3     territory. 

4                    NYSEG's project totals an estimated 

5     37.1 million dollars for 30 megawatts of new system 

6     capacity in Northern New York, enabling vehicle and 

7     building electrification, including a major -- major 

8     industrial electrification project. 

9                    RG&E's project totals, then estimated 

10     33.2 million dollars for 47 megawatts of new system 

11     capacity, significantly expanding electric vehicle 

12     charging capability and enabling large scale building 

13     electrification. 

14                    Projects not approved in this order, 

15     may still have value and may still be pursued outside 

16     of this process as part of a rate case through the 

17     process that is being developed as part of the pro -- 

18     as part of the proactive planning framework study, or 

19     through another relevant proceeding. 

20                    As the first proceeding of its kind, 

21     and to ensure that rate payer funds are being used 

22     appropriately, the draft order recommends rigorous 

23     reporting requirements for approved projects.  The 

24     draft order requires that utilities file status 

25     reports every quarter with additional requirements as 
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2     projects are completed. 

3                    The reports shall, at a minimum, 

4     include information related to budget changes or cost 

5     overruns, schedule changes, including estimated in-

6     service dates and the reason for the changes, 

7     comparisons of the original project -- projected bud 

8     -- budget and the actual work capital expenditures, 

9     and the reason for the difference, estimated total 

10     quantity of work completed under the projects, and a 

11     comparison of the projected and actual in-service 

12     date. 

13                    And upon project completion, the 

14     reports shall also include information on each 

15     completed project with de -- details on lessons 

16     learned, how any dev -- deviations on project timing, 

17     equipment procurement costs and risks were addressed, 

18     and how updated loads and load forecasts align with 

19     those found in the initial project proposals. 

20                    Related to project costs.  Given that 

21     these projects have been identified as necessary to 

22     further New York's efforts to electrify the 

23     transportation and building sectors, the draft order 

24     concludes that it is appropriate to provide the joint 

25     utilities recovery of the costs associated with these 
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2     investments once they're placed into service. 

3                    For National Grid, until such time 

4     that the investments can be reflected in base rates, 

5     the draft order authorizes the implementation of a 

6     surcharge to recover the revenue requirement impact 

7     of the investments associated with the urgent 

8     upgrades. 

9                    For Con Edison, since the estimated 

10     in-service dates of the original urgent upgrade 

11     projects authorized in this draft order are in candle 

12     -- calendar years 2028 and 2030, the draft order 

13     finds that a surcharge mechanism is not necessary at 

14     this time.  The cost associated with these projects 

15     can be reflected in the company's pending rate 

16     proceeding and in future rate proceedings. 

17                    NYSEG and RG&E's existing rate plans 

18     expire in April of 2026, and the estimated in-service 

19     dates of the urgent upgrade projects recommended for 

20     authorization in the draft order are in calendar 

21     years 2028 and 2029.  Therefore, similar to Con 

22     Edison, the draft order finds that a surcharge 

23     mechanism is not necessary at this time. 

24                    In the event the urgent upgrade 

25     projects were to be placed into service prior to them 
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2     being fully reflected in base rates, Con Edison, 

3     NYSEG, and RG&E would be authorized to make tariff 

4     filings to implement a temporary surcharge mechanism 

5     to recover the return of the asset or depreciation, 

6     and the return on the investment of the projects 

7     until such time that they're fully reflected in base 

8     rates. 

9                    The initiating -- aiting order in this 

10     proceeding instituted the proceeding to ensure that 

11     electric system infrastructure constraints would not 

12     hinder important electrification efforts undertake -- 

13     undertaken in response to State policy. 

14                    This draft order represents the first 

15     major effort in the proceeding to proactively address 

16     grid needs in an area already experiencing 

17     constraints now and in the immediate future. 

18                    Future efforts in the proceeding will 

19     seek to create a study framework that unifies the 

20     methods, data, and tools utilized by the utilities to 

21     improve the granularity of system planning and stay 

22     ahead of the rapidly evolving grid infrastructure 

23     needs.  Thank you for your time today.  Stephanie 

24     McDermott and I are available for questions. 

25                    CHAIR CHRISTIAN:  Thank you very much.  
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2     I can't help but think about the past as you were 

3     talking, Schuyler.  Thinking about how far we've come 

4     with our electric system since its inception, and 

5     just a few interesting facts in advance of this 

6     meeting that came to my attention. 

7                    But in the 1950s, well, 1957, I think, 

8     it was the first time we went from a winter peaking 

9     system to a summer peaking system.  And then from 

10     that point on, due to air conditioner growth and 

11     rapid development in New York City in particular, we 

12     saw an average 10 percent increase in growth of load 

13     every year. 

14                    One would argue we were caught flat-

15     footed.  We were overcome by events, and we had to do 

16     what we needed to do as a Commission, as utilities to 

17     take advantage of that growth.  We weren't as 

18     prepared for what was coming.  We didn't expect it. 

19                    We're in a very different situation 

20     now.  We see the forecasts, we see the growth in 

21     E.V.s. as you point out, the growth in building 

22     electrification.  And we see that growth returning to 

23     levels that we haven't seen in decades. 

24                    In fact, I think Con Ed's system peak 

25     of 13.3 gigawatts was set back in 2013, and that we 
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2     haven't exceeded that since is a testament to our 

3     work in energy efficiency and other measures at 

4     managing energy use in certain parts of the State. 

5                    But we're at a point now where we need 

6     to make some very big steps to ensure that we can be 

7     supportive of economic growth in New York State, and 

8     I see this order as key to that. 

9                    Similar to what we did with the 

10     coordinated grid planning process, where we first 

11     identified the urgent needs and then addressed them 

12     through -- in direct investments, we then followed up 

13     with establishing a clear or concise plan for 

14     identifying future needs and having a process in 

15     place for addressing them going forward. 

16                    And I see the footprint of that 

17     thinking here in this order in a very big way.  And 

18     I'm happy to see that because it shows we're not 

19     looking at this as a one and done, a single moment, 

20     but an opportunity to change how we do what we do and 

21     be proactive as the order suggests in our planning. 

22                    So, I -- I -- I think it's safe to say 

23     when I look at this order, we're not taking steps to 

24     subject ourselves to near term risks in the future.  

25     We're looking to address long term opportunities.  
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2     And by doing that we limit the costs, we make our 

3     investments more efficient, and we make them most 

4     importantly, more effective, which I think is 

5     critically important at this point. 

6                    So, I think this process again, 

7     enhances transparency as well, because it -- frankly, 

8     it's hard for many people to engage in rate cases.  

9     And this gives a one-stop opportunity for people to 

10     examine the various electrification efforts underway 

11     throughout the State, both for stakeholders and for 

12     the Commission and D.P.S. staff as a whole. 

13                    So, very much appreciate the work that 

14     went into this order.  I fully support it.  And I 

15     want to thank you for your presentation today.  

16     Commissioner Alesi? 

17                    COMMISSIONER ALESI:  Thank you 

18     Chairman.  This request comes to us in an atmosphere 

19     of urgency.  The urgent request has broad support and 

20     should be approved, in my opinion, while we pursue a 

21     wide-ranging proactive plan for electrification, so 

22     I'll be supporting it. 

23                    CHAIR CHRISTIAN:  Thank you.  

24     Commissioner Valesky? 

25                    COMMISSIONER VALESKY:  Thank you Mr. 
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2     Chairman.  Thank you, Schuyler.  Thank you, 

3     Stephanie, for your great work.  I just have one 

4     question, Schuyler, more for clarification.  And I 

5     think you -- you addressed it in your presentation, 

6     but just -- just to be clear. 

7                    So, as it relates specifically to the 

8     22 National Grid projects, that's the one utility 

9     that, in terms of its rate case process, is the 

10     furthest along.  In fact, the -- the department has 

11     already signed, along with the company, and -- and -- 

12     and some other interested parties, a joint proposal.  

13     We have not taken up that, but the -- the Commission 

14     has not addressed that yet. 

15                    But I just want to clarify because 

16     that is so far along.  The reason why those 22 

17     projects are not in the rate case I'm going to -- I 

18     believe I heard you say that, that the July 1st, 2026 

19     start date, if -- if -- if we had put those projects 

20     in the rate case, they would not be able to be off 

21     the ground as quickly as they can be by doing them in 

22     this order.  Is that -- was that correct? 

23                    MR. MATTESON:  Timing was a part of 

24     it.  And I think one of the main reasons behind 

25     evaluating the National Grid projects in this 
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2     proceeding as opposed to the rate case was something 

3     Chair Christian mentioned, was that we wanted to have 

4     a statewide view of all the urgently needed 

5     electrification projects. 

6                    And the timing of the closing of the 

7     rate case with the closing of -- of this order just 

8     didn't align perfectly, and so we wanted to make sure 

9     that they had a surcharge mechanism so they could 

10     accelerate these at least as fast as they would've 

11     been able to in a rate case. 

12                    And so, yes.  It's the -- the timing 

13     is the main issue and we wanted to make sure that 

14     these could begin their construction -- construction 

15     activities before next summer. 

16                    COMMISSIONER VALESKY:  Okay. 

17                    MR. MATTESON:  All right. 

18                    COMMISSIONER VALESKY:  Great.  Thank 

19     you very much.  I plan on supporting the order. 

20                    CHAIR CHRISTIAN:  Thank you.  

21     Commissioner Maggiore? 

22                    COMMISSIONER MAGGIORE:  So, I wasn't 

23     going to ask any questions, but Commissioner 

24     Valesky's question prompted one.  I -- you might not 

25     even be able to ask -- answer this.  I -- I think 
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2     what we're voting on is accelerating a process that 

3     likely would result -- would produce the same result 

4     had these projects been part of rate cases. 

5                    So, I'm not sure if you could answer 

6     that, but is that -- is that correct?  Is it -- is it 

7     -- are these pro -- would these projects likely be 

8     approved in rate cases if we weren't concerned about 

9     timing? 

10                    MR. MATTESON:  It's my understanding 

11     that specific projects are not necessarily addressed 

12     individually in rate cases --  

13                    COMMISSIONER MAGGIORE:  Yeah. 

14                    MR. MATTESON:  -- for timing and -- 

15     and budget.  I think one of the things we were hoping 

16     with this proceeding was that after initiating the 

17     technical conference in 2023, and proposing new 

18     designs for more granular studies, and initiating 

19     process with the utilities last August, many of the 

20     utilities would accelerate their own planning 

21     processes and improve their planning frameworks to 

22     enable better views of more granular projects than we 

23     would've seen in rate cases. 

24                    COMMISSIONER MAGGIORE:  Yeah. 

25                    MR. MATTESON:  So, I think the 
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2     existing of -- existence of this process improved the 

3     quality, and in some cases, urgency of some of these 

4     projects that were identified.  And so, I think that 

5     is one of the main differences had these been just 

6     put through capital -- general capital plans in a 

7     rate case. 

8                    COMMISSIONER MAGGIORE:  Yeah.  Okay.  

9     Thank you.  I don't have any additional questions.  I 

10     am going to support this.  And what I was trying to 

11     get at with that question was, I -- I think what 

12     we're approving has to do with timing, you know, more 

13     than trying to get around a rate case, right? 

14                    Oh, these projects wouldn't be 

15     approved if they went through a rate case process.  

16     So that's -- I'm -- I'm supporting that in an -- in 

17     the -- in advancement of the goal of electrification, 

18     I, you know, I'm going to cast a yes vote.  So, thank 

19     you very much. 

20                    CHAIR CHRISTIAN:  Thank you.  

21     Commissioner Bright? 

22                    COMMISSIONER BRIGHT:  Thank you, 

23     Schuyler and Stephanie.  This is great.  This is 

24     great work and I really appreciate this approach that 

25     we're taking here.  We've been incentivizing behavior 
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2     for transportation and building electrification and 

3     it's borne fruit. 

4                    And so, people have really been 

5     enthusiastically embracing sort of almost beyond our 

6     expectations.  And when I'm looking at this order, 

7     I'm seeing new loads in places that I would hope to 

8     see new Loads materializing. 

9                    And especially in places like the 

10     Bronx where we're looking at here, community members 

11     and organizations like South Bronx Unite have been 

12     working hard to decarbonize these areas and reduce a 

13     range of cumulative impacts that these communities 

14     suffer. 

15                    So -- so, the high concentrations of 

16     truck traffic and industries that are looking to 

17     electrify can do that better now because there will 

18     be increased capacity for them to do that 

19     electrification. 

20                    I do have a couple -- couple 

21     questions.  One is sort of a two-parter on 

22     forecasting.  So, there are a variety of ways to -- 

23     to forecast.  But are we seeing some best practices 

24     from our experiences with forecasting, and sort of 

25     thinking about any sort of minimum standards or 
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2     requirements? 

3                    And then also, sort of, in conjunction 

4     with load relief solutions.  So, energy storage 

5     systems, for instance, sort of, seem to work wonders 

6     in -- in places like Texas to sort of shave the peak.  

7     But then also to bring down prices from not needing 

8     to build infrastructure. 

9                    So, can we talk about how sort of all 

10     these pieces are coming together, not just for these 

11     urgent upgrades that we're talking about today, but 

12     for the proactive planning process as a whole? 

13                    MR. MATTESON:  Sure.  Those -- those 

14     are great points, and those are two of the really key 

15     topics we want to address in the long-term planning 

16     framework.  There's a -- a huge difference around the 

17     country in how folks are forecasting these 

18     electrification loads. 

19                    Historically with -- as Chair 

20     Christian mentioned, with relatively flat loads for 

21     the last 20 or 30 years, econometric forecasts of 

22     sales, of certain resources then kind of peanut 

23     buttering them across the State or across your system 

24     to see average load growth, that kind of worked. 

25                    You know, we didn't have a lot of 
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2     error in that -- in that regard now, but when you 

3     start thinking about these really chunky loads that 

4     we have showing up when an entire fleet shows up, 

5     you're not talking about, you know, changing out 

6     light bulbs or -- or charging one car, you're talking 

7     about maybe 20 or 30 megawatts of charging in one 

8     specific area. 

9                    And so that -- that set of chargers 

10     may fit in this room and you have to find a way to 

11     get a substation worth of energy there in an existing 

12     network.  And so that's one of the things that we 

13     really have to get better at, is being able to 

14     forecast those granular loads as opposed to just 

15     economy wide standards or adoption rates. 

16                    We have work ongoing with NYSERDA and 

17     some consultants that are looking into those back -- 

18     best practices so we can hit the ground running them 

19     with the utilities here in the next -- the coming 

20     years to try to get ahead of those -- those forecasts 

21     as you were mentioning. 

22                    Energy storage, we -- we are 

23     recommending for proposal in this order of energy 

24     storage program.  To do to almost exactly what you 

25     were saying here, providing a mobile solution in the 
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2     near term that can be deployed very rapidly to enable 

3     this type of electrification as a bridge to wires. 

4                    But also, there's multiple uses for 

5     energy storage, not just as charging support.  It can 

6     provide stability to the system.  It can provide peak 

7     demand management.  It can provide reliability, 

8     backup power to certain areas.  And so, in -- in many 

9     ways, it can actually be a solution to these upgrades 

10     or defer some of the upgrades. 

11                    And so that's going to be something 

12     that's very important in the framework that's being 

13     developed to make sure that we're not just looking at 

14     upsizing substations, building new wires, trying to 

15     find new right of ways, that we're trying to be as 

16     efficient as possible and doing things like energy 

17     efficiency, demand response, energy storage, other 

18     D.E.R.s in addition to traditional transmission 

19     investments. 

20                    COMMISSIONER BRIGHT:  Great, thank 

21     you.  The only -- the last question that I have is 

22     the cost per megawatt hour.  When we're looking at 

23     the cost per megawatt hour in this order, it's better 

24     than the standard cost per megawatt hour, or can you 

25     just speak to that a little bit? 



800.523.7887 6-12-2025, Monthly Meeting Associated Reporters Int'l., Inc.

ARII@courtsteno.com www.courtsteno.com

Page 75

1               6/12/2025   -   Monthly Meeting 

2                    MR. MATTESON:  Yeah.  Just speaking 

3     from a staff per -- perspective, we were pretty 

4     excited to -- by the -- the batch of urgent projects 

5     that -- that we received.  We have some pretty cost-

6     effective projects here that are enabling a lot of 

7     megawatts here. 

8                    640 megawatts, that's a -- that's 

9     almost the size of some New England states, their 

10     entire loads.  And that's what new electrification 

11     capacity we're adding to the system at -- at what the 

12     order is proving at, less than a million dollars a 

13     megawatt, which is a -- it is kind of a key target in 

14     the industry.  If you can stay below that, that's 

15     cost effective. 

16                    COMMISSIONER BRIGHT:  Great.  Thank 

17     you so much.  That's all my questions. 

18                    CHAIR CHRISTIAN:  Thank you.  

19     Commissioner Sheehan? 

20                    COMMISSIONER SHEEHAN:  Thank you.  

21     Schuyler, Stephanie, great job.  I -- I -- I -- 

22     honestly, in looking at this, you can tell how much 

23     work you put into it.  I mean, there's a lot of 

24     information here, and it -- it jumps off the page 

25     that there's a lot of time spent and a lot of hard 
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2     work and thoroughness involved. 

3                    So, Commissioner Bright stole my cost-

4     effective question.  It's okay.  But kudos, because I 

5     did want to highlight that as well because we won't 

6     repeat that.  Commissioner Maggiore talked about this 

7     a little bit and I want to put a fine point on it. 

8                    So, 65 projects were proposed.  29 are 

9     herein approved, leaving these other 36 projects, so 

10     just want to make sure we put a fine point on the 36 

11     projects.  It's not that we're not saying yes to them 

12     in some other forum, it's just not in this one. 

13                    MR. MATTESON:  Precisely.  Yeah, these 

14     are not all out rejections of concepts.  These are 

15     order -- projects that are being approved for 

16     immediate action, and other projects might still have 

17     value.  You know, there's a lot of these projects 

18     that might have lower certainty, cost estimates, you 

19     know, a little bit lower quality forecasts that led 

20     to their proposal. 

21                    And so, we were hesitant on some of 

22     those, that they met the criteria, but they might 

23     still have value moving forward as projects. 

24                    COMMISSIONER SHEEHAN:  Right.  And 

25     those projects will be likely addressed through rate 
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2     cases? 

3                    MR. MATTESON:  Uh-huh.  I would say 

4     the majority would probably be through rate cases, 

5     although in some instances the upcoming framework 

6     study process and resulting proposals may be faster. 

7                    COMMISSIONER SHEEHAN:  Yeah.  Okay.  

8     So, that gets me to my other question.  I feel like 

9     we need a drawing.  I need a schematic of -- we have 

10     the C.G.P.P., we have this plan.  How -- can you 

11     just, maybe, describe for folks who are trying to 

12     follow along to the multiple planning?  How -- how 

13     we're seeing these tracks and how they work together, 

14     just --  

15                    MR. MATTESON:  All right. 

16                    COMMISSIONER SHEEHAN:  -- so we're 

17     refreshing that. 

18                    MR. MATTESON:  Sure.  Absolutely.  So, 

19     the coordinated grid planning process was kicked off 

20     in August of 2023.  It's been ongoing since, lots of 

21     modeling and efforts trying to identify the mix of 

22     generation, transmission, and distribution 

23     investments needed to integrate all the renewables 

24     according to the Accelerated Renewable Energy Growth 

25     and Community Benefit Act. 
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2                    That process is looking at a more-high 

3     level to look at -- to look at those processes and 

4     include a lot of these kind of higher-level load 

5     forecasts that we would typically see.  That process 

6     is still ongoing. 

7                    We expect according to original order 

8     timeline, final results and portfolios of projects 

9     from that either end of this year or early next year.  

10     And that'll give us kind of a high-level view of the 

11     transmission needs in the State to integrate all the 

12     renewables we need for Zero by 40. 

13                    This process specifically is trying to 

14     fill what we see as kind of a gap in the way we view 

15     distribution infrastructure, D.E.R.s and granular 

16     load forecasts, so we can almost come from the bottom 

17     up and support the C.G.P.P. with better, more 

18     granular load forecasts. 

19                    And kind of meet in the middle in the 

20     second cycle of each of these processes so that you 

21     know, with the urgent projects we know investments we 

22     want to make right now.  These will be reflected in 

23     plans and proposals through the C.G.P.P. 

24                    The C.G.P.P. will come up with a -- a 

25     high level plan for transmission and generation early 
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2     next year, at which point we will hopefully have 

3     results from initial proactive planning framework. 

4                    And at that time, we'll be able to 

5     see, you know, the more granular loads and where the 

6     D.E.R. should show up, the higher-level transmission 

7     level bulk loads and bulk resources, and be able to 

8     view kind of the whole picture from the highest 

9     voltage to the lowest voltage of the system all at 

10     once. 

11                    COMMISSIONER SHEEHAN:  Perfect.  Okay.  

12     Thank you.  I appreciate that explanation and I -- 

13     I'll be supporting.  Thank you. 

14                    CHAIR CHRISTIAN:  Thank you.  

15     Commissioner Valova? 

16                    COMMISSIONER VALOVA:  Thank you.  

17     Thank you both for your hard work, and -- and the 

18     whole team.  I am really encouraged to see how -- 

19     when staff presents a proposal for framework for 

20     planning and stakeholder's comment and we develop 

21     that framework, how you can then see it in action. 

22                    When you develop good criteria by 

23     which to evaluate projects, you're able to make smart 

24     investment decisions.  And I'm also very encouraged 

25     by the innovation that we're seeing with -- with the 
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2     proposed projects and just seeing the market respond 

3     to customer demand for electrification. 

4                    So, I think lots of -- lots of 

5     positive things here.  And the -- and the last thing 

6     I'll say is, I do appreciate evaluating all of the 

7     projects and the cost recovery as -- as one, as part 

8     of this process partly because transportation 

9     electrification is a little bit different than other 

10     forms of utility investment. 

11                    It crosses jurisdictional boundaries.  

12     It relates to transportation planning.  And, you 

13     know, you -- you do need to be able to see where 

14     charging infrastructure is going in the State in 

15     order to make sure that you are giving customers and 

16     E.V. drivers of all kinds of vehicles confidence that 

17     they'll be able to charge their -- their vehicle.  

18     So, thank you.  And I will be supporting as well. 

19                    CHAIR CHRISTIAN:  All right, thank 

20     you.  And with that, I'll call for a vote.  

21     Obviously, my vote is in favor of the 

22     recommendations.  Commissioner Alesi, how do you 

23     vote? 

24                    COMMISSIONER ALESI:  I vote yes. 

25                    CHAIR CHRISTIAN:  Thank you.  
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2     Commissioner Valesky? 

3                    COMMISSIONER VALESKY:  Yes. 

4                    CHAIR CHRISTIAN:  Commissioner 

5     Maggiore? 

6                    COMMISSIONER MAGGIORE:  Yes. 

7                    CHAIR CHRISTIAN:  Commissioner Bright? 

8                    COMMISSIONER BRIGHT:  Yes. 

9                    CHAIR CHRISTIAN:  Commissioner 

10     Sheehan? 

11                    COMMISSIONER SHEEHAN:  Yes. 

12                    CHAIR CHRISTIAN:  Commissioner Valova? 

13                    COMMISSIONER VALOVA:  Yes. 

14                    CHAIR CHRISTIAN:  Thank you.  The item 

15     is approved and the recommendations are adopted.  

16     Thank you.  We'll now move to today's consent agenda.  

17     Do any Commissioners wish to comment on or recuse 

18     from voting on any items on today's consent agenda?  

19     I'll begin with Commissioner Alesi. 

20                    COMMISSIONER ALESI:  No. 

21                    CHAIR CHRISTIAN:  Thank you.  

22     Commissioner Valesky? 

23                    COMMISSIONER VALESKY:  No recusals.  I 

24     do have a brief comment and on item 166.  166, we're 

25     taking up the joint proposal in the Corning Gas case.  
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2     And I've noticed with great interest that this is 

3     actually a four-year joint proposal. 

4                    And in terms of my -- my tenure on the 

5     Commission, this is the first gas, J.P. Gas or 

6     Electric J.P. that we've done four years.  Last 

7     summer we did the two water cases at four years, 

8     Liberty and -- and Veolia Water were both four-year 

9     joint proposals. 

10                    I understand that -- that this is 

11     certainly a smaller and gas only utility and that may 

12     -- may provide a unique opportunity to do four years 

13     with this and the larger utilities, particularly gas 

14     and electric, may be a little more difficult to do 

15     that. 

16                    But I would just suggest as we -- as 

17     we do move forward, if and when there are 

18     opportunities, to look at longer than three-year 

19     joint proposals.  I would -- I would certainly 

20     encourage staff to -- to have that at -- at top of 

21     mind.  Thank you very much. 

22                    CHAIR CHRISTIAN:  Thank you.  

23     Commissioner Maggiore? 

24                    COMMISSIONER MAGGIORE:  I have no 

25     questions or comments.  Thank you. 
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2                    CHAIR CHRISTIAN:  Thank you.  

3     Commissioner Bright? 

4                    COMMISSIONER BRIGHT:  Thanks.  One -- 

5     just one quick comment on item 263, the high-speed 

6     broadband report.  Just shout out to the telecom team 

7     for all their great work to bring this report to us 

8     constantly every year, so great work.  I will be 

9     supporting all the items. 

10                    CHAIR CHRISTIAN:  Thank you.  

11     Commissioner Sheehan? 

12                    COMMISSIONER SHEEHAN:  I would just -- 

13     wanted to comment -- share that -- I echo the 

14     statements of Commissioner Valesky on 166 and 

15     Commissioner Bright on the broadband report.  I -- I 

16     really just want to also thank staff on both of 

17     those, the -- I mean, on all of the consent items, I 

18     try to do this every time. 

19                    I know there's a lot of work involved 

20     in all of them and, you know, we had a lot to do 

21     today.  So, appreciate all the hard work that goes 

22     into all of those orders.  And I have no recusals 

23     today for those of you keeping track. 

24                    CHAIR CHRISTIAN:  Thank you.  And 

25     Commissioner Valova? 
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2                    COMMISSIONER VALOVA:  No comments, no 

3     recusals.  Thank you. 

4                    CHAIR CHRISTIAN:  Okay.  With that, 

5     the items are approved and the recommendations are 

6     adopted. 

7                    SECRETARY PHILLIPS:  Wait.  We have to 

8     --  

9                    CHAIR CHRISTIAN:  I'm sorry. 

10                    SECRETARY PHILLIPS:  -- call for a 

11     vote, please. 

12                    CHAIR CHRISTIAN:  Do I -- I did -- I 

13     did this last time. 

14                    SECRETARY PHILLIPS:  Not with 

15     everybody.  You skipped everybody. 

16                    CHAIR CHRISTIAN:  No, I did this last 

17     time, right?  Yeah, but I'm sorry.  Yeah.  Okay.  So, 

18     I will now do a call for vote.  Thank you, Madam 

19     Secretary.  My vote is in favor of the 

20     recommendations on the consent agenda.  Commissioner 

21     Alesi, how do you vote? 

22                    COMMISSIONER ALESI:  Yes, on all 

23     items. 

24                    CHAIR CHRISTIAN:  Thank you.  

25     Commissioner Valesky? 
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2                    COMMISSIONER VALESKY:  Yes, on all 

3     items. 

4                    CHAIR CHRISTIAN:  Thank you.  

5     Commissioner Maggiore? 

6                    COMMISSIONER MAGGIORE:  Yes, on all 

7     items. 

8                    CHAIR CHRISTIAN:  Thank you.  

9     Commissioner Bright? 

10                    COMMISSIONER BRIGHT:  Yes, on all 

11     items. 

12                    CHAIR CHRISTIAN:  Thank you.  

13     Commissioner Sheehan? 

14                    COMMISSIONER SHEEHAN:  Yes, on all 

15     items. 

16                    CHAIR CHRISTIAN:  Thank you.  

17     Commissioner Valova? 

18                    COMMISSIONER VALOVA:  Yes, on all 

19     items. 

20                    CHAIR CHRISTIAN:  Thank you.  And with 

21     that, the items are approved and the recommendations 

22     are adopted.  Madam Secretary, is there anything else 

23     to come before us today? 

24                    SECRETARY PHILLIPS:  There's nothing 

25     more today. 
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2                    CHAIR CHRISTIAN:  Great.  And with 

3     that I adjourn.  Thank you everyone. 

4                    (The meeting concluded at 12:06 p.m.) 

5                     

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25



800.523.7887 6-12-2025, Monthly Meeting Associated Reporters Int'l., Inc.

ARII@courtsteno.com www.courtsteno.com

Page 87

1                6/12/2025   -   Monthly Meeting 

2 STATE OF NEW YORK  

3 I, DANIELLE CHRISTIAN, do hereby certify that the 

4 foregoing was reported by me, in the cause, at the time 

5 and place, as stated in the caption hereto, at Page 1 

6 hereof; that the foregoing typewritten transcription, 

7 consisting of pages number 1 to 86, inclusive, is a true 

8 record prepared by Associated Reporters Int'l., Inc. from 

9 materials provided by me.               

10                IN WITNESS WHEREOF, I have hereunto  

11 subscribed my name, this the 16th day of June, 2025.  

12                

13 DANIELLE CHRISTIAN, Reporter  
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